A Message from Mayor Daniel J. Ursu

About twelve years ago, m order to continue the best possible service to
residents, the City began to review 1ts physical plant needs, espeaally for the Fire
and Police Departments at the obsolete City Hall complex. The current City Hall
building dates back to 1962 when Richmond Heights had less than 2 of our
current population of 11,000 and roughly /% of the employees. Archutect Claire
Dickson of Dickson & Associates was asked to formulate options for the City to
consider which ultimately led to Richmond Heights voters passing a ballot 1ssue
to construct a Police Department buiding in 2001. That project was completed
mn 2002 and the City began further review wath Claire on how to address the
remainng needs.

Claire’s renovation options that resulted were typically i the $5M range but the
City’s budget could only support an approxmmate S2M project. Faced with thus
dilemma, Council Finance Commuttee Chairman Mark Alexanders comumittee
began to consider less tradiional forms of renovaton which led the Gity to
pursue the “desion-build” process. Ths is becoming popular for local
governments working with a fised budget. For mstance, the City of Beachwood
recently successfully completed a renovation of some of its major faclies using
the desien-buld model

A Design-Build Renovation Commnuttee was established chawed by Mark and
consisting of City Engmeer Lee Courtey, Econonuc Development Director Lee
Gase, Planning Comnussion member Denmis McAndrew; Councl member Don
OToocle, Council President David Roche, Building Commussioner Bob Rodic,
Finance Director Lynda Rossiter, and myself. Over the past vear, the comnuttee
requested contractor proposals based on our budget and critena. The comumittee
recerved 8 proposals, and through many meetings and hours of rewiew; narrowed
the st down to three.

The most innovative and best value for Richmond Heights residents for the dollar
was determined to be the Marous Brothers proposal It was unique mn that it
suggested that Richmond Heights avord the lugh renovation expense of dealing
with asbestos, mold, hazardous matenals, and other unknowns mherent i old
buildings by 1) partally demolishing City Hall, 2) mantaning and expanding the
exasting Fire Department space, and 3) building a new City Hall structure to the east
of the Fire Department. This also would allow a phasing whereby the costly and
cisuptive extra expense of relocatmg City Hall staff dunng the renovaton would be
largely avorded. Approached this way, Marous also believes that Homeland Secunty
monies will be avalable to further defray costs.

It all goes according to current plans for 2007, you should see this construction
begin soon!



